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Who are we? 
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What is an employer obliged to do?

• Employer must support 
employees – both from a health 
and safety perspective and for 
disability reasons

• Stress Risk Assessments –
understand what is affecting 
your employees and reduce this



When is a mental health condition a 
disability?
• Physical or mental impairment that has a substantial and long-term 

adverse effect on ability to carry out normal day to day activities.

• Wide ranging- mental health conditions and neurological conditions may 
satisfy the test

• Cancer, HIV and MS are automatic disabilities.  There are some excluded 
conditions too!

• Deduced effect means you have to consider impact without medication



Long term and substantial

• Have suffered for more than twelve months 

OR

• Likely to suffer for more than twelve months

• Consider the cumulative effect of multiple conditions e.g. anxiety 
which triggers depression

• “More than minor or trivial effect”



Knowledge

• Employer does not have to know 
of the disability, “knew or should 
have known”

• Do they know about the 
disability or the impact?

• Should they have been doing 
more to enquire – any changes 
in behaviour?



If they are disabled…

• Entitled not to be discriminated against or unfavourable
treatment: 

• Dismissal
• Absence process
• Unequal treatment

• Entitled to reasonable adjustments



Reasonable Adjustments

• Alleviate disadvantage suffered in the workplace

• Different for every condition – avoid assumptions

• Must be reasonable and refusal must be objectively justified 
– but not just not financially manageable



Adjustments

Discuss: What Examples do you 
have? 

• Adjusting start and finish times

• Homeworking

• Adjusted sickness procedures

• Providing quieter places to work

• Increasing support and training 

• Changing the way you 
communicate

• Removing bright lights from the 
workplace



Where they may be disabled
• Listen and don’t make assumptions

• Keep paper trails

• Medical evidence where required

• It’s a matter of what is reasonable and 
practical, not just what the employee 
requires/demands

• Follow company policies

• Use specialists or occupational health



See the best in people… 

“If people are lying about their mental health problems to get 
time off, then you have some issues, some big issues. Most 
people are good people and do not want to do that. If you, the 
employer, think that's what people will do, then you have 
some real trust issues yourself.” 

James Routledge



Wellbeing Best Practice

• Especially important coming out of Covid-19 pandemic

• Everyone will be adapting

• Risk of overwhelm or increased anxiety – agoraphobia, public transport, 
OCD

• People will be adjusting – could have late bereavement or trauma from 
events

• Think long term



Practice what you preach

• What we sometimes see is 
companies say they’re doing lots 
to support employees but, in 
reality, it has no impact, or isn’t 
helping the employees

• Build discussions about mental 
health and wellbeing into your 
culture



The importance of communication

• Actively listen, don’t make assumptions

• Consider cultural and religious issues

• Humility and vulnerability – people will remember how you 
made them feel

• Encourage checking in on others



Communication

• Honesty and openness

• Be clear – things can be lost in translation

• Empathy 

• “Zoom fatigue”



Communication

• Checking in on others – whether 
manager or not

• Importance of remote working 
on visibility and communication



Wellbeing Initiatives

• Short term and long term

• Consider immediate changes perhaps encouraging 
conversation and reaching out

• Long term – think more about what’s actually working. Ideas 
on the next page… 



Mental Health Risk Assessments



Self Care



Mental Health First Aid

• 2 day training course which teaches people how to identify, understand 
and help someone who may be experiencing a mental health issue.

• MHFA won’t teach you to be a therapist, but it will teach you to listen, 
reassure and respond, even in a crisis – and even potentially stop a crisis 
from happening.

• You’ll learn:
• To recognise warning signs of mental ill health, and develop the skills and confidence 

to approach and support someone while keeping yourself safe.
• To empower someone to access the support they might need for recovery or 

successful management of symptoms. This could include self-help books or websites, 
accessing therapy services through their GP, their school or place of work, online 
self-referral, support groups, and more.

• to support positive wellbeing and tackle stigma in the world around you.



This is Me

• The Power of Storytelling

• Empowering 

• Reduces stigma

• Increases understanding and 
awareness



Signposting for Support

• Samaritans

• Be Gamble Aware

• Drinkaware

• Women’s Aid

• IAPT

• Rights for Victims 

• Carer Support



Any Questions? 
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